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INDUSTRIAL COLLEGE OF THE ARMED FORCES )3 G,

WASHINGTON, D.C. 20315

Honorable James R. Schlesinger
Director

Central Intelligence Agency
Washington, D. C. 20505

Dear Mr. Schlesinger:

We are pleased that once again the Joint Chiefs of Staff have
authorized the attendance of a limited number of civilian students at
the Industrial College of the Armed Forces. I am happy to invite you
to nominate one candidate from your Agency for the 1973-74 academic
year.

For those who are assisting you in the selection of personnel to
attend the course I am enclosing attachment #1, which gives good guid-
ance as to the type of individual we seek to be a member of the student
body. As you may know, diversity of backgrounds of our students is a
great contribution to our program and has in the past assured us of an
outstanding student body. We continue to be hopeful that the selection
process for our civilian members will be such that the individual who
comes will have the capability both to broaden his knowledge and to
return as a better educated, more useful individual who is destined for
increasingly demanding responsibilities.

Registration for the 1973-74 academic year is scheduled for
6 August 1973. We would appreciate it if you would notify us of your
nomination by 16 March 1973, including a personal history of sufficient
substance to permit an evaluation of the nominee. Clearance for access
to Top Secret information is required for each student.

Should you or any member of your staff have any questions or
desire any further information, we are at your disposal. The
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ICOSA
Honorable J. R. Schlesinger

participation of your Agency in this educational program has been
mutually beneficial in the past, and I look forward to a continuation
of the association.

Sincerely, )
Attachment #1 J. V. SMITH
as stated Vice Admiral, USN
Commandant
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CRITERIA FOR SELECTION OF CIVILIAN EMPLOYELS
FOR ATTET\IDANCE AT THE INDUSTRIAL COLLEGE OF
- THE ARMED FORCES

The opportunity of having civilian employees attend The Industrial
College of the Armed Forces affords an exceptional means of assuring
that key civilian personnel are properly equipped to carry out high-level
responsibilities in the management of national security. It is important
that the necessary time and attention be devoted to the selection of
nominees for this purpose, if an agency with assigned student spaces is
to take full advantage of this outstanding opportunity. In the selection,
the following criteria will be observed:

1. The employee must have an appointrnent without time
limitation and must have a competitive status if employed in the
competitive service.

2. The employee should hold a position, or have been selected
for a later assignment to a position, which entails considerable
decisionmaking responsibility in the management of national security
resources including the related economic, social, political, environ-

‘mental, technological, administrative, and military factors. Further,
the employee's position should require him to have an understanding
in depth of the principles, policies, operations, and organizations
involved in national and international security affairs.

3. The employee must occupy a position in grade GS-15 or
above. In a few instances, employees in grade GS-14 who have
demonstrated an exceptionally high potential for advancement may
be considered for selection.

4., The employee should be at least 35 years of age and prefer-
ably in the age bracket cf 38 to 45 years.

5. The employee should possess the educational background,
maturity, and poise to meet on an equal footing the military students
(Army, Air Force, and Marine Corps Colonels and Lieutentant
Colonels, and Navy Captains and Commanders) and civilian students
of equivalent rank, Possession of a bachelor's degree or its equiva-
lent has been found to be the normal minimum. In recent years the
percentage of students possessing Masters or Doctors degrees has
risen to above 50%. ' ‘

Attachment. 1
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6. The employee must have arrived at a point in his career
development where the specific educational opportunity offered by
the College is appropriate and desirable for his future development.
Careful consideration should be given to the employee's probable
future assignments and responsibilitics and a judgment made con-
cerning the applicability of the College's program to his development,”

7. Because of the extremely broad scope of the College courses,
employees nominated should have demonstrated a capacity to adjust
themselves readily to a variety of substantive fields, to master com-
plex subject matter quickly, and to appreciate the problems and
understand the implications involved in economic, political, techno-
logical, administrative, and military planning.

8. One of the learning techniques used by the College is small
group aclivity. Employees nominated for attendance should, therefore,
have demonstrated an adaptability for work in small groups as an
approach to the educational process,

9. The employee must have or be able to obtain clearance for
access to Top Secret information., ' N

10. The employee must desire to attend the College.
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